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OG#:  101
Subject:    Chief
Purpose:   To establish the duties and responsibilities of the Chief of Northeast Lamar.
Procedure:  The Chief will command and supervise all subordinate fire officers and fire personnel.  When present at the scene of an incident, except at the specific of the Chief, the Chief will assume the role of Incident Commander.  The Chief shall see that every subordinate officer and department member operates within the established chain of command of the department, and performs that member’s duty as outlined in the OG of this department.  He should not tolerate a breech in the chain-of-command neither on-scene or in the daily administration of the department.
The Chief shall see that all orders to officers and members, given due consideration of the chain of command, are taken and executed.

The Chief will oversee all aspects of officer responsibility and may reassign those that are not being carried out properly.

The Chief may call special meetings of the department or officers whenever deemed necessary.  

The Chief will be an active member of the Lamar County Fire Chief’s Association, the Mississippi Fire Chief’s Association, and the International Fire Chief’s Association.
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OG#:  102
Subject:    Assistant Chief
Purpose:   To establish the duties and responsibilities of the Assistant Chief of Northeast Lamar Fire Department.
Procedure:  The Assistant Chief shall assume the duties and responsibilities of the Chief in the absence thereof.  The Assistant Chief will be at the disposal of the Chief and will coordinate between the Chief, Captains, and Lieutenants.  The Assistant Chief will assist in daily operations of the department in an effort to be familiar with decisions.
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OG#:  103
Subject:    Training Officer
Purpose:   To establish the duties and responsibilities of the Training Officer of Northeast Lamar Fire Department.

Procedure:  It is the duty of the Training Officer to plan, coordinate, and supervise all training as pertains to rescue, safety, fire fighting, and the use of all pertinent fire department equipment.  He shall keep and accurately maintain records of training accomplishments of each member, member classifications, given exams, and personnel records.

The Training Officer may call special meetings for the purpose of training as he deems necessary, with the approval of either the Chief or Assistant Chief.  He should plan and conduct at least two training sessions per month with one involving hands-on and lecture demonstration.
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OG#:  104

Subject:    Safety Officer

Purpose:   A designated Safety Officer should be appointed at all fire department operations.
Procedure:   The responsibility of each firefighter to act as his/her own Safety Officer is recognized as a limited safety factor.  Firefighters should act as Safety Officers to each other.  The designated Safety Officer should be able to oversee all fireground operations.


The designated Safety Officer should have the ability to foresee dangerous situations and stop firefighters from continuing those operations.  The operations to be viewed extremely close are the operations of firefighters with SCBAs in use.  The Safety Officer should be able to limit particular firefighters from entering situations where their personal experience may be limited or there are situations that may pose an extreme hazard to the firefighters.

Situations where the Safety Officer should request a retreat or stop operations would be weak flooring, possible collapse of walls, chimneys, roofs, etc; explosion; hazardous materials contamination; improper operation of equipment; incomplete, improper or damaged turnout gear; part failure; loss of water source; or any other event that might jeopardize the safety of the firefighters.,

Upon identification of unsafe situations, the Safety Officer should direct the firefighters to stop operations, retreat or not start operations.  The Safety Officer should notify IC of the unsafe situation encountered or anticipated.  Other firefighters and their operations should be taken into consideration prior to stopping of operations; their safety may be dependent on the operation being terminated.

The IC will have final authority over resumption of operations in areas where an unsafe situation may be suspected or determined.

In all Mutual Aid and Automatic Aid situations, a Northeast Lamar Fire Officer will be the primary Safety Officer for Northeast Lamar Fire personnel.
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OG#:  105
Subject:    Captains
Purpose:   To establish the duties and responsibilities of the Captains of Northeast Lamar Fire Department.

Procedure:  It shall be the duties of the Captains to jointly perform the duties of the Assistant Chief in his absence.  Captains will also assist the Assistant Chief in the discharge of the several duties of his office.

It shall be the duties of the Captains to be in charge of testing hose on an annual basis as well as making sure that the hydrants are flow tested with this information being recorded.  Captains will also serve as Training Officers as appointed by the Chief.

Northeast Lamar Fire Rescue & EMS

Operating Guidelines
Section:    Department Membership





OG#:  106
Subject:    Lieutenants
Purpose:   To establish the duties and responsibilities of the Lieutenants of Northeast Lamar Fire Department.

Procedure:  The Lieutenants shall carry out the duties of the Captains in their absence.  They will also assist the Captains in the discharge of their duties.  It shall be the responsibility of the Lieutenants to maintain the stations and the vehicles stored there.  This includes the recording of maintenance and repairs made to the apparatus.
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OG#:  107
Subject:    Duties of Members
Purpose:   To establish the duties and responsibilities of the membership of Northeast Lamar Fire Department.

Procedure: It shall be the duties of all members of the department to comply with the chain of command, obeying all commands of the members’ superior officers while on duty.  Members should be prompt at all meetings and emergency calls.
All firemen will return to the station after a fire call for the preparation and cleaning of equipment unless excused by the officer in charge.

Each member will be responsible for the care and maintenance of department equipment and let the Lieutenants know if there is something wrong.

No member shall appear at a meeting of the department or on duty in a state of intoxication, nor shall any member be guilty of conduct unbecoming a professional or otherwise be guilty of any action which would disgrace the company, or the individual member under penalty of investigation and disciplinary action by the department.

Each member should strive to maintain a high moral aim and purpose for Northeast Lamar.

Members must complete a Defensive Driving class and be 21 years of age to drive department vehicles.  Members should have a good driving record.

Northeast Lamar Fire Rescue & EMS

Operating Guidelines
Section:    Department Members





OG#:  108
Subject:    Unit Numbers
Purpose:   To establish the guidelines for the assignment of personnel numbers.

Procedure:  Each member of Northeast Lamar Fire Department will be assigned a personnel number that will be used in identification on the radio.  The first six numbers will be reserved for the officers in numerical order.  The remaining numbers beginning with seven will have no hierarchy assigned to them.  New personnel will be assigned a number according to what number on the roster is vacant.  When possible, all numbers will fall between one to twenty.  When twenty is reached the numbering system will continue from twenty-one an follow groups of ten.
Officers number and hierarchy of order is as follows:

Chief – 1

Assistant Chief – 2

Captain – 3

Captain – 4

Lieutenant – 5

Lieutenant – 6
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OG#:  109
Subject:    Resident Fire Fighter Program

Purpose:  To establish standards relating to the Resident Fire Fighter Program.
Procedure:  The Resident Fire Fighter Program provides an opportunity for fire fighters to become familiar with the duties and responsibilities similar to those of full time fire fighters; and to provide to the Northeast Lamar Fire Department a resource for providing emergency services to the citizens of the Northeast Lamar Fire Protection District.

The object of these rules and regulations is to facilitate efficient service to the public as well as providing a personnel management system within the Northeast Lamar Fire Department that deals with the Resident Fire Fighter Program in an equitable and uniform manner.

This policy applies to all fire fighters who participate in the Resident Fire Fighter program.

A Resident Fire Fighter is a member of Northeast Lamar Fire Department who resides at Northeast Lamar Station 2 located at 5502 West 4th Street.

Application and Selection:

1. Applicants for the resident program must be members of Northeast Lamar Fire Department for two years.

2. Before acceptance of the application as a resident, the candidate will be asked to go before the officers for an oral interview. 

3. If accepted, the applicant will be advised that they are being placed on the Resident Eligibility List.  All opening will be filled in the order of acceptance on the eligibility list.

Training:

1. Resident firefighters must have completed all of the required basic training and be certified to drive department apparatus.

2. Resident firefighters will be required to attend regular monthly training drills and maintain the department standard of 50% training attendance.  In the event a resident firefighter cannot attend regular training meetings, arrangements will be made with the Chief or Training Officer for supplemental training.

Facilities Use:

1. Resident firefighters shall recognize that the fire stations are the property of the public, and are subject to public visitation without notice.  The bedrooms of resident firefighters are private non-public areas, but shall be maintained in an orderly manner.  The bedrooms are subject to unannounced inspections by the Chief.

2. All area and facilities occupied or used by the resident firefighters are to be maintained in a clean, orderly, and presentable condition at all times.
3. Each resident firefighter is responsible for the condition of the living areas and facilities, and shall share in the duties necessary to maintain them.

General Rules:

These rules are established with the intent that they provide minimum standards for cooperative use of and living in the resident quarters, and essential safety and effectiveness in emergency response.

1. Emergency apparatus and equipment shall be maintained response ready, fully operational, clean and in full service at all times.

2. Safety and fire prevention shall be practiced at all times.

3. Garbage and rash shall be discarded properly and receptacles emptied as needed.

4. No alcoholic beverages of any kind shall be allowed in the stations, including resident firefighter quarters, or on fire department premises.

5. No alarm response, emergency or non-emergency, or training, or other department activity shall be allowed after the drinking of any alcoholic beverage in any amount for a period of twelve hours after cessation of drinking.

6. No drugs or illegal or controlled substance of any kind shall be used at any time or allowed on department premises, except prescription drugs which may be kept and used as directed from a medical doctor or other legal source.  Due attention shall be given to any side effects which may adversely effect the user in response or performance.

7. Smoking is not permitted in the fire stations.

8. No unauthorized material will be hung on walls, doors, etc. anywhere in the fire station.

9. No sexual activity is permitted in the fire station.

10. Pets are not allowed to be kept in the station.

11. Cost for repair or replacement for damage or breakage to fire department property due to carelessness, recklessness, or neglect will be charged to the responsible party.

12. Lights and appliances will be turned off when not in use.

13. Private property, including food, utensils, bathroom supplies, laundry supplies, and clothing shall be used only by or with the expressed permission of the rightful owner.

14. No private business enterprise may be operated from the fire stations or operated over station telephone.

Northeast Lamar Fire Rescue & EMS

Operating Guidelines

Section:    Protective Clothing & Equipment




OG#:  201

Subject:    Turnout Gear

Purpose:  Each Firefighter, after completing basic training, or providing prior training records and passing a basic firefighting exam, will be issued a turnout coat, turnout pants, helmet, gloves, boots, and nomex hood.

Procedure:  Each firefighter will be responsible for safety and maintenance of their turnout gear.  Equipment should be keep in a location that makes it readily available for all calls.

Firefighters should wear full turnout gear while on the fireground at structure fires, car fires, and any incident where full protective clothing is deemed necessary.  At grass/woods fires, firefighters should at least wear boots, turnout pants, gloves, and helmet.  If the situation warrants, full protective clothing should be considered.

Full turnouts should be worn to donn an SCBA.

Any damage to turnout gear, helmets, boots, gloves, and/or hood should be reported to a higher authority immediately.  Repairs or replacement may be necessary prior to further use at incidents.
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OG#:  202

Subject:    Personal Pager

Purpose:   Each firefighter will be issued a personal pager upon completion of training and certification by the department, on an as available basis.

Procedure:  The pagers are owned by either Northeast Lamar or Lamar County.  Lamar County Dispatch receives 911 calls for Northeast Lamar and dispatches the department when deemed necessary.

Read your pager carefully when it is activated.  Pager information should be correctly responded to.  There is a vast amount of information distributed to fire fighters carrying personal pagers. There should be an understanding that many “non-emergency” messages will be received.  There also will be misdirected information about emergency operations.

Training messages, weather alerts, special information, and Emergency messages are transmitted to the pagers from Lamar Dispatch.  If you have a question about where a requested response is, read your map, call the Station, contact Lamar Dispatch on the radio, or call a Northeast Lamar unit on the Radio.  Know where you are going.
Read each page carefully and completely.  Respond to the information accordingly.  There will be pages about meetings and organizational information as well as emergencies.  Emergency pages should be read and checked carefully.  The page may be for another department.

Take care of the page assigned to you.  Report problems to the Chief or Assistant Chief.
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OG#:  203
Subject:    PASS Device

Purpose:   To ensure proper use of PASS Devices for added firefighter safety.

Procedure: PASS (Personal Alert Safety System).  One PASS should be attached to the SCBA, tested, and placed in the “On” position prior to entering any fire or rescue scene.  The PASS is activated after a period on non-activity or non-movement by a firefighter wearing the device.  The PASS may also activate when temperature exposure readings place the firefighter in a dangerously hot environment.
Current NFPA compliant SCBA units have automated PASS devices that are automatically placed in the “On” position when the SCBA is pressurized for use.

PASS activation can occur manually by the firefighter if he is in a situation where help is needed.

These devices are for firefighter safety and should be worn to enable other firefighters to locate a trapped or endangered firefighter.  The tone emitted will allow the quick notification of other firefighters that someone is in danger, has fallen, or become trapped.  If the device sounds of heat exposure, the firefighter should leave the area, go to a cooler location, or exit the structure.
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OG#:  301
Subject:    Responding to an Incident
Purpose:   To establish a uniform procedure for communicating with other units when responding to an incident.

Procedure:  When a page to respond is received, identify yourself and the location from which you are responding.  This announcement should be made as soon as possible and wording kept to a minimum.  After all responding units are in route the officer in charge can begin to make unit assignments if required.  If you can not respond, stay silent unless your unit number is called, or you have necessary information for responding units.  These transmissions should be made “in the blind”.
The drivers of pumpers, tankers, and the rescue truck should be sure the dispatcher knows that they are in route to the scene and when they arrive.

The first unit on the scene should give a brief report.  Example:  “NE1 is on scene, we have a one story wood frame house with heavy smoke showing!”

As units with hand-held radios arrive on the scene they should switch to a fireground channel (talk-around, administration, Tact 1, Tact 2).  This will clear the dispatch channel for other emergencies.

The pumpers and rescue truck radios should remain on dispatch channel and be switched to external speaker.  This will enable the department to hear other calls.  Units with scanning radios should take their radios off of scan to avoid missing pertinent fireground traffic.
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OG#:  302
Subject:    General Guidelines

Purpose:   To establish a uniform procedure for communicating with other units when responding to an incident.

Procedure:  The 800 Mhz system is managed by the Lamar County Emergency Management District who issues rules and guidelines for the system.  In case of a conflict of guidelines The District’s guidelines shall be followed.
The radio system primary function is for communication during emergency situations.  Secondary uses include official Fire Department business when telephones are not available.
When calling a person that has a scanning radio, call them on your Department Admin channel.  Use this admin channel for all department business to keep dispatch clear for emergencies.

During sky warn operations, use the radio to advise the EOC of weather conditions.
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OG#:  303
Subject:    First Responders
Purpose:  To establish radio guidelines for First Responders

Procedures:  First Responders will be dispatched by Lamar Dispatch or an ambulance service.  Responders should call enroute on Lamar Dispatch and switch immediately to Lamar Medical.  There should be one designated person to do the main communication with the Medical Dispatch.  The responder in charge should communicate with Medical Dispatch if additional information is needed or to advise of the condition of the patient.  
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OG#:  304
Subject:    Activation of Emergency Operations Center

Purpose:  To establish radio guidelines for communicating with Lamar EOC.
Procedures:  Sky warn personnel should monitor the EOC channel when alerted.  The only reports given to Lamar EOC should be immediate first reports of severe weather and/or hail. 
If Northeast Lamar Fire is requested to assist in weather assessment, reports of damage and other pertinent information will be communicated to Northeast Command over Northeast Admin.  Northeast Command will communicate all pertinent information to Lamar EOC either through radio or phone.  During a weather emergency, Northeast Command can communicate with the Lamar County Supervisor, Lamar Dispatch, and Lamar County Road manager through the radio if needed.
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OG#:  401
Subject:    Driving Apparatus

Purpose:  To seek safe operation of fire apparatus while being operated for training, drills, and emergency runs.

Procedures:  Code 3 operation of the fire apparatus is a very serious task.  The apparatus must arrive on the scene safely.
Check all compartment doors for proper closure.  Check equipment to ensure it is properly attached/secured to the apparatus.  Secure seatbelts for the driver and riders.  Adjust the seat.  Turn the master switch to the on position.  Crank engine.  Upon starting engine, turn on headlights, check gauges, release parking brake, place truck in proper gear and move to the front of the pad.  For emergency runs and with co-pilot in position, turn on emergency lights and siren.  Use radio to notify units and dispatch you are leaving the station.  The co-pilot should be in charge of communications and operation of the warning system.

Red lights and sirens do not give you the right to run through stop signs and traffic lights.  You should stop and see if the intersection is clear before proceeding.

Drive defensively, be courteous, be aware of other vehicles around you.  You can indirectly cause wrecks.  Be aware of other vehicles and the actions and reactions to the lights and siren of the fire apparatus.

Upon arrival at the scene, the apparatus parking brake should be applied, transmission placed in neutral, and the rear wheels chocked.

Do not leave paved road surfaces for dirt or grass areas unless the officer in charge deems it necessary.  Gravel roads should be traveled carefully.  

There are situations where the apparatus my disregard traffic control devices, i.e. “Wrong Way” or “One-way”.  Be extremely careful when taking one of these actions.

Do not pass a stopped school bus with its warning lights on.  Turn your siren off and wait until the bus goes in to motion, then proceed with emergency response.
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OG#:  402
Subject:    Fire Apparatus Positioning

Purpose:  To position the apparatus in the best location for the situation discovered on arrival at the scene.

Procedures:  Upon arrival in the vicinity of the call, determine wind direction, water sources, hazards, exposures, etc.

At working fires, the apparatus driver should try to see three sides of the fire building:  approach side, front, sides, and or rear.  Be aware of power lines, ditches, soft dirt, fuel tanks, etc.

Position the apparatus as near as possible but not so near as that the apparatus may have to be moved if the fire intensifies.  Do not park inside the possible collapse zone.  Try to position the apparatus on the same side of the street as the fire.  This keeps the street open.  Other apparatus may have to pass.

Haz-mat situations call for positioning the apparatus up wind and at a safe distance.  At undetermined haz-mat spills or fires, position the apparatus ½ mile away until it is determined if the apparatus may come closer.  Use the binoculars to examine the scene.
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OG#:  1004
Object:    Apparatus Response to Incidents

Purpose:  To establish procedures for beginning Emergency Response in the fire apparatus.

Procedures:  Read the information on your pager completely and carefully.  Think about the location of the call.  If it is in our primary response area, start heading toward the station.  Be sure that the apparatus is responding to the call before you head to the scene.

Know the location of the call.  Check a map if there is any question.  It takes less time to check the map than to go the wrong way and turn the apparatus around.

With two firefighters in the apparatus, respond code 3 to fire calls, emergency medical calls, disasters or other emergency situations.  All calls do not need to be code 3 response (i.e. grass fires with no immediate danger to dwellings, investigation, etc.)
If the page is for mutual aid, you may have to request directions.  Keep radio traffic as short as possible.

All apparatus may respond within the Northeast Lamar area as needed.  Apparatus response within the rest of Lamar County should follow guidelines established by the Chief.  Upon arrival at the scene of a mutual aid call, report directly to IC or staging officer.  When possible request that the apparatus be returned to the Northeast Lamar area as soon as possible.
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OG#:  1005
Subject:    Run Reports

Purpose:  To record information about each response of Northeast Lamar Fire.

Procedures:  The first apparatus drive on the scene should complete a run report.  Forms are provided in the apparatus.  It is important that all information be completed on the report.

When reporting apparatus response, mark all apparatus that responded to the call including those from other departments.  When reporting personnel, report by last name, the Northeast Lamar Fire personnel.  Only report manpower totals for other departments.
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OG#:  1006
Subject:    Equipment Inventory

Purpose:  To ensure all equipment is returned to the appropriate apparatus after a call.

Procedures:  The apparatus operator should be informed of any equipment removed from the apparatus for use during an operation.  The operator should be informed of equipment as it is returned to the apparatus.  The operator should take inventory of all equipment assigned to his apparatus before leaving the scene.

Missing or damaged equipment should be reported to the Officer in charge.  Extra equipment should also be reported and returned to the correct apparatus or department.
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OG#:  1008
Subject:    Initial Attack
Purpose:  To outline initial attack procedures for the first arriving apparatus.

Procedures:  Upon arrival at the scene:
1. conduct initial size-up

2. radio information about the situation found

3. establish ICS

4. organize appropriate first attack

Several conditions should be examined to determine if the initial attack will be offensive interior or defensive exterior suppression.  These basic considerations should include:

1. type of structure

2. percent of structure involved in the fire

3. number of personnel on scene

4. water supply

Life safety is the number one priority on the fire scene.  Fire fighters should not be placed in extreme danger to save property.   Saving lives of trapped civilians may cause fire fighters to be placed in extreme danger.   Rescue personnel should be protected as best as possible.
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OG#:  1007
Subject:    Mutual Aid & Automatic Aid
Purpose:  To establish guidelines for response to Mutual Aid and Automatic Aid calls.

Procedures:  The department calling for assistance is in charge of the operations.  All Northeast Lamar Fire personnel should report to IC upon arrival at the scene.  A Northeast Lamar Fire will assume responsibility for all Northeast Lamar Fire personnel.
When assignments are complete, all Northeast Lamar Fire personnel should place all Northeast Lamar equipment back in service.

Fire fighters should work in teams of two when assigned to other department positions with their fire fighters.

Equipment response to mutual aid and automatic aid calls should be matched to the type of call or type of assistance needed.  If the requesting department needs another initial attack truck and fire crews, consideration must be given to the location and distance from the Northeast Lamar Fire Protection District boundaries. 

In most situations, only the appropriate apparatus with two personnel and one Northeast Lamar Fire officer should respond.  Other Northeast Lamar personnel should respond to the station for possible dispatch.  Additional response by Northeast Lamar will be determined by the officer in charge.
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OG#:  1003
Subject:    Response without pager

Purpose:  To keep the number of personnel at emergency scenes at a minimum.

Procedures:  No fire fighter should respond to any emergency without being called. All Chiefs have been requested to record and report any unauthorized response.  A fire fighter’s pager may be turned off if they continue to respond unrequested.  If you happen on a scene report to IC and follow their instructions.  Do not “scanner chase” or get in the way.  If it appears that the situation is well under control, do not hinder it by getting in the way.  You can have too many people at a scene.
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OG#:  501
Subject:    Hydrant Supply
Purpose:  To obtain the maximum fire flow from hydrants and to deliver that flow to the fire ground.

Procedures:  Hydrant flow data sheets should be studied in order that every fireman can determine which hydrants should be used to meet fire flow needs.
Basic facts to remember:

1. 100 fee from hydrant to apparatus with one 2 ½ inch supply line 200 feet with dual supply lines.

2. 1,200 feet of 2 ½ inch hose is carried on each apparatus.

3. Long pumping supply lines require one apparatus at the hydrants and one apparatus at the scene to receive flow and pump fire lines.

4. Connection to the hydrant should be made initially with one line and a hydrant gate valve on the other hydrant outlet.  Using the hydrant gate valve allows for a second supply line to be connected to the hydrant without shutting down the hydrant.

5. Once the supply line and gate valve are attached, open the hydrant slowly and fully.  Make sure the gate valve is closed if no supply line is attached to it.

6. Communicate to the pump operator that you are ready to open the hydrant.  The apparatus should be ready to receive water, but you still should contact the operator.

7. When completed with the hydrant, close the hydrant completely.  Remove supply lines, gate valves and replace caps.  Report any problems with the hydrant to the pump operator or IC.
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OG#:  502
Subject:    Water Supply
Purpose:  To establish a supply of water sufficient to handle the incident.

Procedures:  From the IC determine if a water supply officer has been established and report in.  You may be assigned to duties that require:
1. Laying a line to the incident (those may be  forward lay, reverse lay, or combination lay)

2. A tanker may be called in for nurse operations.

3. A dump tank may be set up for dump and run operations.

4. A tanker strike team effort may be called in involving several tankers, dump tanks, and fill sites.

Water shuttle strike team members from other departments are usually called to respond only a tanker and two or three fire fighters to handle the movement of water and not to assist in fire fighting operations.

Nurse tanker operations require a tanker be set up to deliver its water to the attack pumper.  When empty, the tanker disconnects and goes to refill.

In dump tank operations, the tanker dumps its water into a holding tank.  The tanker leaves immediately to refill.  Refilling sites may be assigned to several tankers, or each tanker may have to search for and establish its own fill site.  A little more distance and a greater fill rate is better than a very slow fill rate at a closer location.

During tanker strike team operations, many tankers shuttle water to a specified site.  Operations need to stay streamlined to avoid back-ups at fill sites and dump sites.  Hydrants and alternate water sources may be used in any combination to achieve the largest fill rate.  Time to dump, travel to fill site, refilling, and travel time back to the dump site is figured with the number of gallons carried to arrive at a gpm shuttle delivery rate.  Anything less than 100 gpm will be considered low.
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OG#:  503
Subject:    Tanker Strike Team

Purpose:  To establish a uniform procedure for utilizing the Lamar County Tanker Strike Team.

Procedures:  The Lamar County Tanker Strike Team is organized to provide the citizens of Lamar County and surrounding areas with better fire protection by:
1. preventing a department from seriously weakening its fire defense on mutual aid calls.

2. helping departments meet water supply needs.

3. helping departments achieve better insurance class ratings.

Water supply command shall, when needed, advise dispatch the Tanker Strike Team is needed.  Water supply command will be responsible for advising which other departments are requested.  A minimum of two tankers shall be requested, using not more than one tanker from any department.  Water supply command shall advise the Tanker Strike Team responders of the dump site location and suggest fill site locations.  Water supply command should maintain communication with the team and advise as conditions change.  Supply operations should use secondary radio frequencies.  Water supply will release the tanker strike team when conditions warrant.
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OG#:  504
Subject:    Water Supply Command
Purpose:  To establish a uniform procedure for assuring that an individual is always responsible for the water supply sector during the fireground operations.
Procedures:  Upon arrival on a scene where water is required, the IC should appoint a water supply officer.  Water supply will be responsible for all decisions in acquiring water and supplying that water to the attack apparatus.  Water supply will also designate hydrants, hose lays, alternate water sources, tankers, fill sites, and dump sites.  Water supply will be responsible for appointing personnel to operate the dump site, dump site staging, and fill site operations.  Water supply will keep in touch with the IC as to the operation needs and the ability of water supply to meet those needs.
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OG#:  601
Subject:    Incident Command System (ICS)

Purpose:  To establish the proper use of IC within operations of Northeast Lamar Fire.

Procedures:  Northeast Lamar Fire operates under the Incident Command System (ICS).  The basic theory of the ICS is that the first firefighter on scene is in charge until relieved by a higher ranking officer and that different operations are assigned to sector officers.

Each operation may be assigned a sector officer: search & rescue, suppression, water supply, etc.  The entire incident may be under the IC of the Highway Patrol or the Sheriff with fire department operations being a subpart.  The ICS gives the commander the ability to break down areas needing attention, instead of one person dealing with each event and section or subsection.

Northeast Lamar Fire operates with the chief officer on scene as IC.  The IC designates those other officers as they arrive on scene, usually safety, suppression, and water supply are the only three specifically designated.  In large scale operations, other departments and many more personnel will fill in and operate as one unit or several small unist under the ICS.  Each is given a task.  Units/personnel/departments/agencies, are doing one part while the others are handling their respective areas and reporting to IC their continuing progress or problems.  Each operation may be assigned its own communication channel.  Safety and accountability are main objectives of the ICS.   There is no room for free lancing.
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OG#:  602
Subject:    Incident Command Procedures

Purpose:  To establish uniform procedures for the sectoring of the fireground so all personnel on the fireground will have common reference points as to their location and the location of other operations.

Procedures:  

Sides – the front of the structure (or address side of building) should be designated “Side 1”.  This is the part of the building in which the main entrance in located.  It is also usually the address side of the building.  In cases where building have no address, Command should establish which side of the building is “side 1”.

“Side 2” shall be the side immediately to the left of “side 1”, when facing “side 1”.

“Side 3” shall be the side directly opposite “side 1”.  Also known as the “back”.

“Side 4” shall be the side immediately to the right of “side 1”, when facing “side 1”.

Sectors – Units working on the exterior should be in areas designated as Sector 1, 2, 3, or 4.

Exposures – exposures should be numbered according to their sector face, with 1 being the closest to the “side”.  Multiple exposures should be numbered away from the “side” they face (i.e. Exposure 3-2).

Interior Sectors – should use letter codes that are A, B, C, & D established clockwise from “side 1”.  The left interior corner of “sides 1 & 2” becomes “sector A”.
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OG#:  651
Subject:    Arriving on Scene/Firefighter Assignment
Purpose:  To assign firefighters a duty upon arrival on scene and provide accountability .

Procedures:  Each firefighter should report to the IC upon arriving on scene.  If the firefighter is the first departmental responder on scene, they assume command until relieved by a higher authority.
Each firefighter should “check in” on scene so they can be assigned to a task.  The task may be anything required for the situation found.  Firefighters should inform the IC or Sector Officer of any problems with completing their assigned task.

Firefighters should make sure that their presence on the fireground is recorded and that they have been assigned a task.  No firefighter should “freelance” or undertake tasks not assigned by the IC unless life threatening situations arise.

Firefighters assigned to interior tasks should work in pairs and trios when possible.  Roof operations should have an assignment of two or more firefighters.  Ladder operations should have two or more firefighters.

Firefighters working in mutual aid assignments should remain in department teams.  They may be assigned to fill in teams of other departments if necessary.
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OG#:  652
Subject:    Firefighter Safety

Purpose:  To attempt to ensure the safety of civilians, firefighters, and other emergency personnel operating on the fireground.

Procedures:  All firefighters “operating” on the fireground should wear a helmet, gloves, turnout pants, turnout coat, and boots.  Nomex hoods are provided for the firefighters to wear at his discretion.  Nomex hoods should be worn during interior structural suppression.  Boots and turnout pants should be the minimal gear worn by firefighters operating apparatus and water supply.
Civilians and non-firefighting personnel should NOT enter the immediate fireground.  Law enforcement officers may be used to keep civilians off the fireground and a safe distance from fireground operations.

A Safety Officer should be assigned for fireground operations where the IC or pump operator can not see all firefighting operations.  The Safety Officer has the authority to withdraw firefighters, stop firefighting operations and declare areas unsafe to enter.

Safety of all personnel is our number one priority.

The safe rescue of civilians, the safe completion of firefighting operations and the safe return home of all firefighters will be considered a “good” operation.
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OG#:  653
Subject:    First Arriving Firefigther

Purpose:  To establish guidelines for give an appropriate initial size-up.

Procedures:  The first arriving firefighter should begin sizeup of the situation.  Size-up should include:

1. Nature of the situation

2. Description of structure/vehicle

3. Contents of the structure/vehicle

4. Occupancy of the structure/vehicle

5. Involvement of electricity, gas, hazardous materials, etc.

6. Are all occupants accounted for?

7. A quick estimate of the ability to stop the fire in the room, floor, or building of origin.

8. Available water sources.

9. Manpower needs.

As much information as possible should be relayed to other responding firefighters and apparatus.  Radio traffic could include messages as follows:
1. “The fire is out.”

2. “There is fire in the kitchen and is contained to that room.”

3. “There is smoke showing at the attic vents.”

4. “The structure is fully involved.”

5. “There are 5 people unaccounted for.”

6. “Everyone is out of the building.”

Call for mutual aid is necessary.  The quicker other units respond, the quicker they arrive on scene to help.  They can always be sent back if not needed.  Try to determine if manpower is needed, or other equipment is needed.  Call for pumpers, tankers, manpower or all.  Call for medical units if needed.

Upon arrival of higher ranking officer, report in person the information you have gathered and requests you have made.  Transfer authority to the higher ranking officer.  Stay with the officer until he releases you.  He may have more information requests or want to double check your report.

Life safety is the first situation to consider.  Yourself first, then the safety of civilians inside and around the situation is a priority.  You should not endanger yourself as the first responder on the scene to conduct a rescue.  No one will know you are they and what your situation is.  You could be lost as well as those you are trying to save.  Report life threatening situations on the radio and verbally to the next arriving firefighters/apparatus and then formulate rescue plans and operations. Extinguishing the fire may be the best rescue operation.
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OG#:  654
Subject:    Grass/woods fire Protective Clothing

Purpose:  To ensure protection of the firefighter during suppression of grass/woods fires.

Procedures:  Firefighters should wear boots, turnout pants, and helmet at “small” grass fires.  Firefighters should wear boots, turnout pants, turnout coat, helmet and gloves at “large/hot” grass fires.  Firefighters may donn nomex hoods at their discretion.  If the fire is intense,  nomex hoods should be worn.

Any firefighter feeling overheated or displaying any other symptoms showing heat or physical stress should report to the safety officer.  Medical personnel should check any firefighter that seems to be overheated or physically stressed.  ALS units should be called if firefighters feel the need or if a firefighter requests additional medical attention.
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OG#:  655
Subject:    Standard Tactical Crews

Purpose:  To define the desired tactical crew for firefighting operations.  This procedure provides for:

1. The safety of the members of the departments operating at fire incidents.

2. Improved communications on the fireground.

3. A manageable span of control.

4. Increasing effectiveness in providing for life safety, incident stabilization, and property conservation.

Procedures:  A crew is defined as two or more personnel qualified for firefighting operations within the incident perimeter supervised by a crew leader.  Crew members should be equipped with structural protective clothing, and SCBA prior to entering the incident scene perimeter.  In addition, the crew leader should be equipped with a portable radio capable of communicating to his/her sector officer.
The crew leader should maintain the integrity of the crew at all times.  Crew integrity is defined as follows:

1. When operating in a clear environment, all crew member should be in sight and within five seconds travel time of each other.

2. When operating in a smoke-filled environment, or any time visual observation is not possible, crew members should be within touching distance and integrity should be maintained by touch and voice.
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OG#:  656
Subject:    Hose Selection

Purpose:  To establish guidelines for hose selection at working fires.

Procedures:  Upon apparatus arrival on scene, hose lay operations should begin for working fire situations.  Firefighters should try to select a hose and nozzle combination that is large enough to suppress the fire.

Initial hose lay for a single room fire should be a single 1 ¾ inch line for fire attack and an additional 1 ¾ inch line for safety.

Initial hose lay for more than one room should be a 2 ½ inch hose with fog nozzle.  Multiple 1 ¾ inch lines should be positioned for safety lines and additional attack.

Grass fires may be fought with your best choice for suppression.  The booster line is easy to deploy and rewind, and offer water flow adequate for most grass fire situations.
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OG#:  657
Subject:    Deck gun operation

Purpose:  To establish efficient use of a large flow portable deck gun.

Procedures:  The deck gun is mounted on top of each pumper.  When used atop the engine, the deck gun can achieve maximum flow in relation to water supply.  The deck gun may be removed and supplied by two 3 inch lines.

There are four tips on the gun.  The flows for each tip are:

1. 1 3/8” (smallest tip) flows approximately 500 gpm

2. 1 ½” flows approximately 750 gpm.

3. 2” flows approximately 1,000 gpm.

4. 2 ½” (largest tip) flows approximately 1,250 gpm.

These are smooth bore nozzles/tips.

If a fog nozzle is attached, a 1 ½” would flow 125 gpm and the 2 ½” would flow 250 gpm.  These nozzles do give better control over water placement and are excellent for maximizing coverage for cooling and ventilation.

When the deck gun is removed from the apparatus, the safety chain should be placed in use.  The chain may be connected to a bumper, fence post, tree, metal spike, etc.  A special metal spike is provided to be driven into asphalt parking lots.

It should be remembered that the deck gun is not intended to be the primary selection for fire suppression.  It is a supplemental tool used in situations requiring large amounts of water and where firefighter safety is in question.  Any time a deck gun is deployed, you must ensure that there is an adequate water supply.
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OG#:  658
Subject:    Retreat
Purpose:  To ensure that all firefighters understand that there are times when it may be necessary to abandon operations and retreat to a safe location.

Procedures:  The personal safety of firefighters and civilians is paramount at operations, fire, rescue, or any other situation.  Anyone may sound a retreat.  Some reasons for retreat would be:
1. The loss of water supply.

2. Building failure.

3. Power lines falling or in danger of falling.

4. Explosion or threat of explosion.

5. Hazardous materials discovery.

6. Any situation that is viewed as causing a potential danger to those personnel conducting operations.

The retreat signal should be a verbal command of “RETREAT, RETREAT, RETREAT”, the continous sounding of the siren/air horn and radio communication of “RETREAT, RETREAT, RETREAT”.  

All firefighters should immediately leave their operational area and report to the safety officer or IC for a personnel accounting.  The IC and other officers will assess the situation and plan the next strategy to work around the potential danger.

No firefighter should reenter any operation after a retreat until notified verbally that the situation is believed to be under control or the danger has passed.
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OG#:  659
Subject:    Safety Markers
Purpose:  To designate areas that may be deemed unsafe for firefighters and/or civilians.

Procedures:  Any and all areas that should be placed off limits for entry by either firefighters and/or civilians due to safety hazards should be properly marked.  Some type of marker should be used to designate any area that is deemed to be unsafe for entry by either firefighters and or civilians.  Firefighters may need to stay clear of chimneys that may fall, walls, or roof members that are viewed as unsafe.  Civilians should be kept away from hose lay areas, the apparatus, the immediate fireground, haz-mat zones, or other areas and situations where safety is a concern.
Markers that could be used:  hoses, ropes, fire line type, vehicles, and personnel.

Areas declared unsafe should be patrolled to keep civilians out.

Firefighters should seek the permission of the IC to enter areas declared unsafe.

The IC operations officer should be responsible for declaring areas to be safe to reenter after the hazard has passed or been removed.
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OG#:  660
Subject:    Grass/woods fires
Purpose:  To establish procedures that should be observed while attempting grass/woods wildfires or control burns that have become wildfires.

Procedures:  The first determination should be that of safety.  The owner of the property or the person causing the fire should be located if possible.  If the fire is a “control burn” on private property, if the fire does not contain hazardous materials and is not endangering the public or other private property, not action should be taken.  If the fire is determined to be “wild” and/or a threat, the following actions should be undertaken:
1. Standby and observe

2. Determine if the fire may be suppressed by apparatus and manpower on the scene.  Call for assistance if necessary. This could include the Forestry Service.
3. Suppress with fire flaps.

4. Suppress with hose lines.

Hose lines should be prepared for operation if the fire is fast burning and near structures.

Setting back fires is not part of normal procedures and should be used only with extreme caution and in extreme conditions where the fire load must be reduced as a wildfire approaches a firebreak, road or structure.
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OG#:  661
Subject:    SCBA Donning Procedures
Purpose:  To establish reasons for donning SCBAs.

Procedures:  The IC and firefighters arriving on the scene should determine if SCBA donning is needed for personal protection.  The factors for determining the use of SCBAs should be:
1. A working fire where rescue and/or interior operations are necessary.

2. Large volumes of smoke.

3. Hazardous materials operations.

4. Vehicle fires

5. Exterior firefighting operations where smoke and heat are to be encountered

6. Roof ventilation

7. Any situation where the firefighter feels the personal need to donn an SCBA.

No person shall donn an SCBA and enter a working fire alone.  Two or more firefighters should work in teams to complete search, rescue, and suppression operations.  

Firefighters should wear SCBAs during salvage and overhaul operations.  SCBAs should be worn at post fire investigations where smoke and hazardous materials may pose a threat.

SCBAs are provided to firefighter to supply a cleaner air supply while working in environments that may be dangerous to the firefighter’s health.  Firefighters should not try to be heros and “eat smoke” when SCBAs are available to supply a cleaner air supply.
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OG#:  662
Subject:    Interior Attack

Purpose:  To establish basic procedures for interior firefighting.

Procedures:  Each firefighter should have all turnout gear on and an SCBA donned.  Firefighters should operate in teams of two or more firefighters.  A RIT team and backup team should be established as soon as possible.  Firefighters entering the structure should have radio contact with the IC.  
Teams entering burning structures should be aware of any and all dangers that may present themselves to firefighters:

1. Heat

2. Smoke

3. Poisonous gases

4. Haz-mat

5. Falling objects

6. Weakened structures

7. etc.

Firefighters should not overextend themselves in property saving attacks.    Life saving operations should be viewed with the balance of the outcome in favor of firefighters.  Firefighters should not endanger themselves to rescue a known “body”.  Interior attack crews should have in their possession:
1. A radio

2. A charged hoseline

3. Forceable entry tools

4. Retreat plans
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OG#:  663
Subject:    Roof Ventilation Procedures

Purpose:  To establish procedures that should be used for tactical roof ventilation operations during structural firefighting.

Procedures:  This procedure should be used whenever any condition relating to a structure fire indicates that roof ventilation operations should be undertaken to remove smoke and superheated gases from below the roof.  

A ventilation sector should be established on large working fires.  At lest two firefighters should be assigned roof ventilation.  Personnel assigned roof ventilation should wear full protective gear.  A radio should be carried and PASS devices should be activated with SCBAs donned.

Roof ventilation operations sector personnel should remove all necessary equipment from the apparatus and begin ventilation operations at the direction of the IC.  Ventilation should be conducted by raising a ladder to the roof and placing a roof ladder on the roof with the hooks turned down and extended over the peak of the roof.  Personnel should stay on the roof ladder if possible while cutting the hole in the roof.

The minimum equipment used on the roof should be an exe and a pike pole.  Where possible a 4 foot by 4 foot hole should be cut in the roof.  The cut should be as high as possible and as near to direct over the main fire as crews can work.  The crew should avoid cutting rafters.  Cutting the back side, top and bottom and then the near side will allow the use of a pike pole to lift and remove materials away from the vent.  The ceiling should also then be removed with the use of a pike pole.  If the vent hole emits flames, the vent crew should retreat a safe distance or even abandon the roof area.

If a large roof running fire develops, the crew may place a hoseline into operation to control the roof fire.  But, under no circumstances should the roof vent crew direct a hoseline into the roof opening.

The IC should establish a secondary escape from the roof prior to the vent crew operating on the roof.  Crews assigned to roof ventilation should follow the following safety procedures:

1. Work in pairs or trios.

2. Probe the roof for weak spots.
3. Walk on the roof ladder or over roof supports.

4. Maintain radio communication.

5. Know their secondary escape route.

6. Keep personnel to a minimum.

7. Leave the roof as quickly as possible if conditions change.
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OG#:  664
Subject:    Defensive Fire Attack

Purpose:  To define the tactical operations necessary to establish fire control in defensive operations.

Procedures:   The following terminology is used in the defensive fire attack.


Master stream – A fixed or portable device capable of delivering a flow in excess of 350 gpm.

Collapse zone – The area immediately surrounding the involved stgructure defined by a radius based on the height of the structure.

Solid stream – A solid stream can be developed by a smooth bore nozzle.  Combination nozzles can be used to develop a straight stream made up of small water droplets.

Prior to the initiation of defensive fire attack, the IC must communicate to all personnel that all resources are aware of the strategic mode and of the intention to initiate fire attack.   All personnel must account for their subordinates.  This is particularly important if defensive fire attack follows a shift from offensive operations.

All fire streams used for defensive fire attack must be operated from outside the collapse zone.  Fire stream selection for defensive fire attack should have a minimum flow rate of 500 gpm.  If possible, this flow rate should be increased.  Solid stream tips should be used for defensive fire attack due to their greater penetration ability.

General considerations:  Remember, you must exceed the required fire flow to extinguish the fire.  It may be effective to delay fire attack operations if you cannot presently develop and apply the required fire flow.

Defensive operations are to be considered when the entire building cannot  be saved and other exposures are endangered.  Defensive operations should be considered f the structure is deemed not safe for firefighters for any reason.   Get out and save as much from outside as you can.
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OG#:  665
Subject:    Auxiliary Lighting of Fire Grounds

Purpose:  To establish auxiliary lighting for operations at night.

Procedures:  Establish adequate lighting for operations to be conducted more safely.  If the attack crews request lighting or if the IC feels the operation will continue into darkness, the establishment of auxiliary lighting should be established.
If on site power sources are available, they should be used.  If there are no on site electrical connections available or accessible, the use of auxiliary power should be established.

The use of the generator to establish auxiliary power should be planned for site selection as to the distance from light placement and away from hose and pumping operations.  The generator will create noise that may interfere with communications, both verbal and by radio.

Light stands should be placed so hose and equipment movement will not turn the lights over or tangle in the stands.  The lights should be raised as high as possible and turned downward so as not to shine into the eyes of firefighters.  Ground lights may be used in windows, on floors, hung from walls, doors, ceilings, rafters, pike poles, etc. to direct their lighting away from the eyes of firefighters, but still light the work area.  

Extension cord placement should not follow hose lines.  Entanglement will cause problems.  Firefighters may trip over the cords.  Run the extension chords through windows or doors that are not used for operations.

Upon completion of operations, all lights should be cleaned and stored.  The generator should be checked for fuel and oil.  Do not place a hot generator on the apparatus.  If fuel from the gas can is used, ensure that it will be refilled.  Report any problems encountered with the equipment.  Report damaged extension cords and burned out bulbs.

If outside lighting is needed, this may be provide from the scene lights attached to the various apparatus.
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OG#:  667
Subject:    Dumpster Fires
Purpose:  To the safety of firefighters during suppression efforts at dumpster fires.
Procedures:  All firefighters working suppression efforts at dumpster fires should wear full turnouts and SCBAs.  The use of an SCBA at a dumpster fire protects firefighter from contagious bacteria and virus fluids that could be within the dumpster.  Chemicals and household cleaning products may be present and the fumes, gasses and combustion products may be harmful.
Prior to extinguishment of the dumpster fire, there is no way of knowing what the contents of the dumpster are.  All normal firefighting safety precautions should be taken (i.e. full turnout, SCBA, stay upwind, do not look over inside the dumpster).  Extinguishment should be completed using the booster line only if the dumpster is small and away from exposures.  If the dumpster is near exposures or very large and full, a 1 ¾ inch line may be pulled from the hose bed and attached to the discharge, rather than pulling a preconnect of 200 feet.
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OG#:  668
Subject:    Fire Service Knots

Purpose:  To ensure that all firefighters know and use the proper rope tying knots for fireground use.

Procedures:  Firefighters should recognize the standard fire service rope knots and the proper use of each knot.  Fire service knots must meet the following four criteria:

1. rapidly tied

2. easily untied

3. not subject to slippage

4. minimal strain on the rope

Training sessions and fire classes should be taught to each firefighter emphasizing the proper techniques. Acceptable fire service knots include:

1. bowline

2. half-hitch

3. clove hitch

4. square knot

5. sheeps bend

6. square knot
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OG#:  701

Subject:    Automobile Fires

Purpose:  To establish procedures for maximizing firefighter safety when dealing with automobile or other light duty vehicle fires.

Procedures:  Rescue 1 and Tanker 1 are the appropriate apparatus for vehicle fires.  The first arriving unit should report the situation to all responding personnel.  Apparatus should be positioned uphill, upwind, and more than 50 feet from the burning vehicle.
A danger zone should be established around the vehicle as the situation discovered and anticipated requires.  The basic danger zone should be a 50 foot distance around the entire vehicle.  Firefighters entering the danger zone should be wearing full turnouts.  SCBAs should be worn by attack crews.

Firefighters should avoid approaching the vehicle from directly in front of or from downhill, or from the bottom of overturned vehicles.  Firefighters should be aware of the bumpers exploding off from fire heating the collision shocks.  Do not remove the gas cap as pressurized fuel vapors may escape that can ignite and or explode.

Firefighters should anticipate extra fuel tanks, exploding fuel tanks, LPG or CNG fuel cylinders, air born bumpers, exploding drive shafts, exploding tires, glass shards, exploding batteries, and hazardous contents.

Firefighters should attack the vehicle with a 1 ¾ inch line or larger, set on straight stream for knock down, and the fog for extinguishment and cooling.  A second attack line should be placed in service as a back-up safety line and to be used to cool the fuel tank.

As firefighters approach the vehicle, they should widen their stream to a fog pattern wider to cover as much of the vehicle as possible.  Get water in the passenger compartment, the truck, the fuel tank and then the engine compartment.

The piercing nozzle works well for engine compartment fires.  It will penetrate the hood, fenders, or extend through the headlights into the engine compartment.

Be careful opening the hood.  The fire may explode or flash out toward the fresh air opening.  Try to use a hooligan or hand tool instead of your hands.
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OG#:  801

Subject:    Medical Service Reports

Purpose:  To record responses to emergency medical incidents.

Procedures:  All medical incident responses, even if cancelled enroute, should have a run report filed on the nature of the incident.  If medical services are rendered a complete report of patient information and services performed should be filled out to be kept in department files.

Certain information about medical incident is considered private or non-public information.  These forms should be completed and returned to the apparatus or station.  Information to be gathered should include, but not be limited to:

1. Name

2. Age

3. Race

4. Sex

5. Address

6. Medical Information

7. Current blood pressure

8. Heart rate

9. Respirations

10. Pupil size

11. Other pertinent medical information
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OG#:  802

Subject:    Personal Protection at Medical Incidents

Purpose:  To ensure all personnel have the opportunity to donn personal protective gear at emergency medical incidents.

Procedures:  At medical emergencies, your turnout gear and gloves may not protect you from contact with body fluids.  To ensure you have the protection you would like to have, Northeast Lamar Fire has personal protective equipment available for medical response.
In most medical situations, latex gloves will be the primary protective clothing.  
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OG#:  901
Subject:    First On-scene

Purpose:  To protect all personnel in a haz-mat situation.

Procedures:  The first responder on scene of a suspected haz-mat incident should be very aware of safety.  Do not approach any closer than needed to make a size-up.  Life safety is first.  You must not enter the scene and all others should be stopped.  If people are leaving and they may be contaminated, do not allow them to touch you.  These people must be placed under confinement until de-con can occur.
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OG#:  110

Subject:    Disciplinary Procedures

Purpose:  To establish disciplinary procedures for Northeast Lamar Fire Department.

Procedures:   Northeast Lamar Fire Department has established standards of performance and conduct that are reasonable, job related, and non-discriminatory.  It is the policy of this department to use the concept of “progressive discipline” whenever applicable.  

Members may be subject to disciplinary action, up to and including termination from the department, for a variety of reasons, including but not limited to the following:

1. Violation of lawful duty, orders, or rules and regulations.

2. Insubordination.

3. Personal misconduct which is sufficient to show the offender to be unsuitable to be in a position of public service.

4. Inadequate training attendance (50%), and/or inadequate alarm response (25%).

5. Failure to consistently perform assigned duties.

6. Loss or suspension of driver’s license.

7. Failure to meet or comply with the rules and regulations outlined.
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OG#:  111

Subject:    Application Process

Purpose:  To establish guidelines for becoming a member of Northeast Lamar Fire Department.

Procedures: Northeast Lamar Fire Department desires to recruit qualified and dedicated personnel.  All new members are subject to the following guidelines.  The Officers of Northeast Lamar Fire Department may make adjustments to an individual’s status according to progress and past experience. 

1. A Firefighter Application must be submitted to and accepted by Northeast Lamar Fire Department.  All statements made on the application form shall be subject to investigation and verification including driving record and police background check.

2. All applicants must pass an oral interview prior to being considered for basic firefighter training.

3. Applicants must successfully complete the ninety day probationary training period before becoming a full member.

4. A Recruit Packet will be given.  All enclosed insurance information and equipment agreements must be signed.

Northeast Lamar Fire Rescue & EMS

Operating Guidelines

Section:    Department Membership





OG#:  112
Subject:    Sexual Harassment Policy

Purpose:  To establish guidelines prohibiting sexual harassment.

Procedures:  Northeast Lamar Fire Department prohibits and does not tolerate sexual harassment during any department related activity.  Northeast Lamar Fire Department provides internal procedures for victims of sexual harassment to report sexual harassment and disciplinary penalties for those who commit sexual harassment.  No member, no matter the position or title, has the authority to commit or allow sexual harassment.
Sexual harassment includes unwelcome sexual advances, requests for sexual favors, and any other verbal, physical, or visual conduct of a sexual nature that unreasonable interferes with an individual’s work performance or creates an intimidating, hostile, or offensive working environment.

Northeast Lamar Fire Department prohibits and does not tolerate any member, male or female, to harass a member or to create a hostile or intolerable working environment by exhibiting, committing or encouraging:

1. Directed or implied threats that submission to sexual advances will be a condition of employment or continued service with the Department.

2. Sexual explicit or pornographic material such as posters, calendars, pictures, or objects.

3. Unwelcome advances, including, but not limited to, requests, comments, or innuendoes regarding sex, sexual jokes, gestures, statements, e-mail, or voicemail messages, leering, or stalking.

4. Physical conduct that is sexual in nature, including, but not limited to touching, pinching, patting, brushing, massaging someone’s neck or shoulders and/or pulling against another’s body or clothes.

5. Physical assaults on other members, including but not limited to rape, sexual battery, or any attempt to commit such acts.

Northeast Lamar Fire Department will take all allegations of sexual harassment seriously and determine what constitutes sexual harassment based on a review of the facts and circumstances of each situation.  The Department will make every effort to ensure that those named in the report, or are too closely associated with those involved in the report, will not be part of the investigative team.  The Department reserves the right and provides notice that third parties will be used to investigate harassment claims.  The members of the review board will include the president of Northeast Lamar Fire Department, the president of Northeast Lamar Fire Protection District, Lamar County CD-1, a Lamar County Fire Chief, and a representative of the Lamar County Sheriff’s Office.

Even conduct that is intended to be “innocent” my still constitute sexual harassment if it falls within the terms of this policy.  If any member expresses concern that your behavior may have violated this policy, please respect his/her concerns.  Regardless of your intent, how others interpret your behavior is important.

This policy is not meant to interfere with or discourage friendships among members.  However, members must be sensitive to acts or conduct that may be considered offensive by other members.

The Department prohibits retaliation made against any member who lodges a good faith complaint of sexual harassment, or who participates in any related investigation.  The Department recognizes that making false accusations of harassment in bad faith can have serious consequences for those who are wrongly accused.  The Department prohibits deliberately making false and/or malicious harassment allegations, as well as deliberately providing false information during an investigation.  Anyone who violates this rule is subject to disciplinary action, up to and including termination.

If you are aware of sexual harassment taking place, you must immediately report to the Chief or Assistant Chief.  If you feel uncomfortable doing so, or the Chief and Assistant Chief are the source of the complaint or condones or ignores the harassment, you may present your report to the Board of Directors for Northeast Lamar Fire Department.

Each member will receive a copy of this sexually harassment policy.  Each member will sign stating they have read this policy and the signed statement placed in his/her file.
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OG#:  1001
Subject:    Personal Vehicle Response

Purpose:  To establish guidelines for personal vehicle response.

Procedures:  All members are encouraged to respond in an apparatus when possible.  However, Northeast Lamar Fire Department does recognize that some personnel will respond POV.  The following guidelines will be followed concerning POV response.
1. Members responding in POV must obey state motor vehicle code.

2. No courtesy light (red and/or white warning lights) may be used when responding to a call.  Courtesy lights may be utilized for safety once on-scene and the vehicle is parked.

3. Personnel responding POV should never exceed the speed limit.

4. Procedures for on-scene parking/staging should be followed.

5. Members must have personal auto liability insurance with appropriate liability limits that protect not only the member but the organization.
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OG#:  405
Subject:    Intersection Practices

Purpose:  To establish guidelines for approaching and proceeding through intersections during emergency response.
Procedure:  Intersections are locations where the largest percentage of major accidents involving emergency vehicles occurs.  Even with the use of warning devices, intersections pose a serious threat to the safety of both emergency service personnel as well as the general public.
An intersection controlled by a stop sign, yield sign, yellow traffic light, or a red traffic light requires prudent action by the emergency vehicle driver.  The following steps should be taken:

1. Do not rely on warning devices to clear traffic.

2. Scan the intersection for possible hazards (right turns on red, pedestrians, vehicles traveling fast, etc) as well as driver options.

3. Begin to slow down well before reaching the intersection and cover the brake pedal with the driver’s foot, continue to scan in four directions (left, right, front, back).

4. Change the siren cadence not less than 200 feet from the intersection.

5. Scan intersection for possible passing options (pass on right, left, wait, etc) and avoid using the opposing lane of traffic if at all possible.

6. If traffic in all lanes can not be accounted for, the driver should bring the vehicle to a complete stop.  

7. Establish eye contact with other vehicle drivers; have partner communicate all is clear; reconfirm all other vehicles are stopped.

8. Account for traffic one lane at a time, treating each lane as a separate intersection.

Any intersection without a control device (stop sign, yield, or traffic signal) in the direction of travel the emergency vehicle or where a traffic control signal is green upon the approach of the emergency vehicle, all emergency vehicle drivers should do the following:

1. Scan the intersection for possible hazards (right turns on red, pedestrians, vehicles traveling fast, etc).  Observe traffic in all four directions (left, right, front, rear).

2. Slow down if any potential hazards are detected and cover the brake pedal with the driver’s foot.

3. Change the siren cadence not less than 200 feet from the intersection.
4. Avoid using the opposing lane of traffic if at all possible.

Emergency vehicle drivers should always be prepared to stop.  If another vehicle operator fails to yield the right of way to an emergency vehicle, the emergency vehicle driver can not force the right of way, nor can you assume the right of way, therefore you do not have the right of way until the other vehicle yields to you.
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OG#:  406
Subject:    Emergency Vehicle Response

Purpose:  To establish guidelines for the safe response of emergency vehicles.

Procedures:  Chief officers, as well as drivers, need to recognize the fact that the emergency vehicle response is the basis for the success or failure of all other emergency functions.  Without the safe conveyance of these vehicles to the emergency scene, the emergency service organization cannot achieve its’ mission of saving lives and protecting property.

Not only must emergency vehicle drivers provide prompt conveyance of the apparatus, equipment, and personnel to provide service to those in need, but as importantly, must accomplish this task in the safest and most prudent manner possible.  Emergency vehicle drivers have in their care, custody and control most of the major assets possessed by this department.  Emergency vehicle drivers also have a higher standard of care to provide to the general motoring public and must make every attempt possible to provide due regard for the safety of others.  Drivers must constantly monitor and reduce the amount of risk and exposure to potential losses during each and every response.  Safe arrival at the emergency scene shall be, and must always remain, the first priority of all emergency vehicle drivers.  In order to accomplish this enormous task all emergency vehicle drivers shall become familiar with, and constantly abide by the following policies and procedures.
Circle of Safety

Prior to entering the cab and starting the vehicle, the emergency vehicle driver shall make a circle of safety around the vehicle to see that all equipment is secured, that all compartment doors are securely closed and any physical obstructions moved out of the way.  During the circle of safety, the emergency vehicle driver shall encircle the vehicle and visually inspect all 4 sides and the top of the vehicle before entering the cab.  He/she should also verify right side and rear clearance with the person riding in the officer position.  This shall be conducted prior to moving the vehicle regardless of whether or not the vehicle is about to leave on an emergency or non-emergency.

Warning devices and true emergencies

When responding to a true emergency, all audible and visual warning devices will be operated at all times regardless of time of day and/or traffic conditions.  All emergency vehicle driver’s must understand that warning devices are not always effective in making other vehicle operators aware of your presence.  Warning devices only request the right-of-way, they do not insure the right-of-way.

Vehicle control and right-of-way

All drivers shall attempt to maintain control of the vehicle that they are operating in such a manner as to provide the maximum level of safety for both their passengers and the general public.  Emergency vehicle drivers should be aware that the civilian vehicle operators may not react in the manner in which is expected or felt to be appropriate.  An attempt should be made to have options available when passing or overtaking vehicles.  If another vehicle operator fails to yield the right-of-way to an emergency vehicle, the emergency vehicle driver can not force the right-of-way, nor can you assume the right-of-way, therefore you do not have the right-of-way until the other vehicle yields to you.
The emergency vehicle driver shall be aware of his/her rate of closure on other vehicles and pedestrians at all times, to make sure that a safe following distance is established and maintained.  All drivers shall follow the rule for safe following distance and allow 1 second of following distance for every 10 feet of vehicle length for speeds under 40 mph and add 1 additional second for each 10 mph for speeds over 40 mph.

Response Speeds

When responding to a true emergency only, drivers shall operate the vehicle they are driving at as close to the posted speed limit as possible, but not to exceed 10 miles per hour over the posted speed limit, conditions permitting.  Examples of conditions requiring slower response speeds include but are not limited to:

1. slippery road conditions

2. inclement weather

3. poor visibility

4. heavy or congested traffic conditions

5. sharp curves

Intersection Practices

Intersection practices should be followed according Operating Guide #??? Found in this manual.

Non-emergency Response

When responding to a call in a non-emergency response mode or normal flow of traffic, the vehicle will be operated without any audible or visual warning devices and in compliance with all state motor vehicle laws that apply to civilian traffic. 

Ordinary Travel Procedures

All drivers shall obey all traffic laws and traffic control devices when driving any fire department vehicle under ordinary travel conditions.  Any driver observed breaking any traffic laws or driving any vehicle in an aggressive manner will be subject to disciplinary action including, suspension of driving privileges.

Riding Policy

The department requires all persons riding on fire apparatus to be seated in approved riding positions and be secured to the vehicle by seat belts whenever the vehicle is in motion.  The emergency vehicle driver and/or the person riding in the officer seat shall verify that all personnel are properly seated and in seat belts before the vehicle is moved.  The department prohibits the riding on tailsteps, sidesteps, running boards, or any other exposed position.  

Backing

The department recognizes that backing emergency vehicles is made hazardous by the fact that the driver cannot see much of where he/she intends to go.  The department recommends that whenever possible drivers should avoid backing as the safest way to back up a vehicle is not to back up at all.  When it is necessary to back up any departmental vehicle, all drivers shall follow one of the two following measures.

1. The department’s first choice of backing procedures is that before any vehicle is put into reverse and backed, that a spotter be put in place near the rear of the apparatus.  The spotter should be safely positioned so that the emergency vehicle driver can see them at all times.  If at any time the emergency vehicle driver loses sight of the spotter, he/she shall stop immediately until the spotter makes himself/herself visible again.

2. If conditions exist that make use of spotters impossible, all drivers, before attempting to back up any vehicle, will make a circle of safety to see that; all equipment is secured, no persons or persons are directly behind the vehicle or in its intended path, all equipment is secured, all compartment doors are closed securely, and any physical obstructions are out of the way.  The emergency vehicle driver should also note all potential obstructions in the intended path of travel.

Response in POV

When any member responds to the station or to the emergency scene in his/her privately owned vehicle, each member must strictly adhere to all applicable motor vehicle laws.  Privately owned vehicles are not provided with the same exemptions that are provided to emergency vehicles. No member of Northeast Lamar Fire Department will be permitted to violate any motor vehicle laws, including but not limited to:

1. speed limits

2. going through traffic control devices

3. passing in an unsafe manner

While it is recognized that timeliness in response to an emergency is important, it is imperative that all drivers understand that their private vehicles are not emergency vehicles and therefore are not afforded any exemption or special privileges under state law.  Any driver observed breaking any traffic laws or operating any vehicle in an aggressive or unsafe manner will be subject to disciplinary action including suspension, loss of driving privileges, and removal for the department.
Northeast Lamar Fire Department does not allow the use of courtesy lights (red or white warning lights) on personally owned vehicles.  Northeast Lamar Fire Department does recognize that courtesy lights are sometime necessary for scene safety.  Courtesy lights are permitted for use as scene safety while vehicles are parked.
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OG#:  113
Subject:    Determining Discipline and Termination Administration

Purpose:  To establish guidelines for the discipline and termination of personnel.

Procedures:  
Determining Discipline

It is important for an organization to be able to prove reasonable factors are considered for determining discipline, up to and including termination. The following checklist may be utilized to ensure consistency and fairness in reaching disciplinary decisions for all members.

1. Consult with those designated within the organization that primarily handle membership performance issues (Fire Chief or Assistant Chief).

2. Don’t make hasty or emotional decisions, which often lead to future problems (i.e. in litigation, the disciplinary decision is not fully supported by documentation).

3.  Has the organization followed what is required by its written personnel policies or guidelines?

4.  Were relevant progressive discipline policies followed?

5.  Are there legitimate business reasons for the discipline or termination that can be supported by written evidence typically found in the employee’s personnel file?

6.  What prior notice or disciplinary documentation exists with respect to deficiencies regarding performance or misconduct and that the employee was given an opportunity to correct such deficiencies?

7.  Has the employee had sufficient time and an opportunity to correct performance, behavior or conduct that may lead to the disciplinary action?

8.  How were other employees disciplined for similar acts or performance in the past?

9. Is the employee afforded a reasonable opportunity to present his or her point of view?

10.  What harmful impact did the employee’s performance, conduct or wrongdoing have on other personnel, the organization, or the community? Consider future possible impact as well.

11.  If minimal or no harm was caused, what was or could be the potential harm to co-workers, the organization or the community?

12.  What action best prevents further substandard performance, wrongdoing or misconduct while protecting co-workers, outsiders and providing a safe and productive work environment?

13.  Was the employee’s conduct malicious, intentional or negligent?

14.  Is the employee likely to commit future wrongdoing or misconduct?

15.  When applicable, did the employee cooperate with investigation efforts?

16.  If the employee committed workplace wrongdoing or otherwise violated the organization’s rules, did the employee show remorse?

17.  Is an alternative to termination appropriate to give additional time to investigate and deliberate before termination, or otherwise allow the employee’s performance to “turn around”? Examples include instituting a performance improvement plan, probation, leave of absence, reassignment, demotion, or suspension.

18.  In the event of litigation, would witnesses and documentation be available to help justify the disciplinary or termination decision?
19.  Would a jury conclude that the organization’s treatment of the disciplined or dismissed employee was unquestionably fair and reasonable?
Preparing For and Conducting the Termination Meeting

Proper preparation for a termination meeting can help demonstrate respect for involved parties, limit liability exposure for the organization, and mitigate potential violence. The following checklist is designed to assist in facilitating uniform and equitable termination meetings.

1. Ensure the termination decision is supported as much as practicable by written documentation in the personnel file.
2. Select an available and appropriate witness for the termination meeting to help corroborate what is said, resolve any disputes, and protect against potential violence.
3. Does the designated witness understand his or her role in the termination meeting?
4. Have those facilitating the termination sessions received training on proper procedures?
5. Plan your dialogue and prepare a written outline to make sure all necessary points are covered with the employee.
6. Plan the location of the termination meeting to allow for no interruptions and as much confidentiality as possible (under no circumstances should an employee be terminated in the presence of peers or coworkers except a designated witness).
7. Has the dismissal meeting been scheduled at a time that will eliminate or minimize the employee’s personal contact with coworkers before he or she leaves the premises?
8. Be respectful and professional while communicating the termination decision with the employee.
9. Tell the employee the legitimate business interests behind the organization’s decision to terminate the working relationship. While it may not be legally required to give specific reasons for the termination, to give vague or no reasons often provokes suspicion. The former worker and remaining employees may speculate as to the “real reason” for the termination.
10. Firmly communicate the termination decision is final, unless new information is learned in the meeting that should delay the termination process.
11. Diligently document issues covered during the termination session. Listen to and document what the employee has to say.
12. Be careful what is said and written during the meeting. 
13. Let the employee read and sign the document or form used to record the issues addressed during the termination meeting. If the employee refuses to sign, note the refusal on the form.
14. Ask the employee to update his or her contact information for benefit and tax purposes.
15. Request the employee participate in an exit interview to gain further insight about the organization, and learn of any alleged wrongdoing in the workplace.
16. Send an exit interview form by mail to the former employee if he/she is unavailable or otherwise chooses not to participate in the face-to-face exit interview.
17. Place documentation regarding the termination in the employee’s personnel file.
18. After the termination, don’t leave coworkers completely “in the dark”. Without infringing on the terminated employee’s privacy, inform those immediately impacted by the departure whether their job duties will change and, if appropriate, review organization policies and/or performance expectations with remaining personnel.
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OG#:  114
Subject:    Progressive Discpline

Purpose:  To establish guidelines for the progressive discipline of personnel.

Procedures:
Management Liability Exposures

Wrongful discharge is a leading cause of employee practice claims. Changes have occurred over the years and employers/organizations must be aware of their responsibilities pertaining to disciplining employees. Employees exercising their legal rights, such as seeking resolution to civil rights grievances, are guaranteed certain legal protections. It is always best for the disciplining supervisor to seek advice from those responsible for personnel matters and/or legal counsel prior to determining whether formal discipline is warranted. Guidelines are listed below to help guide an emergency services organization through the disciplinary or termination process.

Documentation

Progressive discipline is a method of imposing discipline in steps, where a first offense results in a lesser punishment and subsequent offenses receive progressively harsher penalties. Of course, the organization may bypass certain steps as warranted by the nature and severity of the offense (i.e., violence). Four basis progressive discipline steps are:

Verbal warning – Although it is a “verbal” warning, documentation of such warning should be noted and placed in the employee / member’s file. The supervisor giving the warning should sign and date the warning form or other document.

Written warning – This should include a description of the behavior, what change is needed of the member, and what consequences the member may face if the behavior continues. A written warning is generally signed by both the member and the supervisor conduct placed in the member’s personnel file. A signed warning by the member does not admit fault, but rather acknowledges the fact that the warning was received. The member has the right to respond in writing to the warning and have this included in the personnel file as well.

Suspension – This may be paid or unpaid and range from a few days to a few weeks. The length of suspension should match the severity of the wrongdoing or policy violation.

Discharge – There are some offenses that could warrant bypassing lesser disciplinary steps and result in immediate termination. Those may include (but are not limited to) criminal acts, violence, destruction of property, and intoxication.

If a written progressive discipline policy exists, your organization should follow it. Documentation of the various steps is the key to uniformity and fairness. A well-documented personnel file is typically the best piece of evidence supporting the organization’s discipline or termination decision.

The documented record should include:

Date, time and place of policy infraction(s).

Factual details of the incident(s).

Specific rules and policies violated.

Remedial steps recommended.

Signature of the supervisor and member being disciplined.

Determining Discipline/Termination

The following checklist is designed to assist the organization in determining first whether disciplinary action is needed and then what level of discipline is appropriate.

1. Has the organization followed what is required by personnel policies and/or the collective bargaining agreement?
2. Did the organization follow its existing progressive discipline policies?
3. Assure that you have clear, understandable work rules and notification of disciplinary action if violated.
4. Are rules and policies written in plain, easy-to-understand language?
5. Has the member signed an acknowledgement form indicating the understanding of the organization’s rules and corresponding penalties if violated?
6. What does the member’s personnel record/file reflect concerning the circumstances surrounding the disciplinary or termination decision?\How were other members treated or disciplined for similar past actions? Treat similarly situated employees/members the same.
7. Has the organization conducted an impartial review of the facts and circumstances surrounding the potential discipline/termination?
8. Has the organization considered the member’s point of view?
9. Have appropriate levels of management reviewed the disciplinary decision?
10. What harmful impact did the member’s conduct or wrongdoing have on other members, the organization or outsiders?
11. If little or no harm was caused, what could be the potential harm to co-workers, the organization or outsiders?
12. Has the member had sufficient time and opportunity to correct conduct that may result in disciplinary action?
13. Was the member’s conduct malicious, intentional or negligent?
14.  Is the member likely to commit future wrongdoing or misconduct?
15. What are the legitimate business reasons for the discipline or termination?
16. What prior notice or disciplinary documentation exists with respect to performance deficiencies, misconduct and an opportunity to correct such actions?
17. Did the member cooperate with investigation efforts?
18.  If the member committed workplace wrongdoing or otherwise violated organization rules, did the member show remorse?
19. What is the impact of the member’s continued presence on fellow workers and outsiders?
20. What action best prevents further wrongdoing or misconduct while protecting co-workers, outsiders and providing a safe and productive work environment?
21. Is an alternative to termination appropriate in order to allow for additional time to investigate and deliberate before dismissal, or otherwise allow the member’s performance to “turn around”?

Examples include suspension, probation, leave of absence, reassignment, demotion, or a performance improvement plan.
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OG#:  403
Subject:    Vehicle Driver Selection Criteria

Purpose:  To establish guidelines for the selection of drivers for emergency vehicles.

Procedures:
Emergency vehicles are one of the most important assets that Northeast Lamar has. The safe operation of these vehicles, particularly during emergency response, depends greatly on the ability and skills of the driver. With some much, literally riding in the driver's hands, Northeast Lamar should select and utilize only the best drivers. Selecting, training and maintaining good, safe drivers should not be left to chance. We can minimize any negative attributes and maximize all of the good attributes of a driver by utilizing the following operations and methods.

Motor Vehicle Reports (MVRs)
Knowing a drivers on and off duty driving habits and records is an important tool in both selecting and maintaining the safest drivers for your emergency vehicles. Routine administrative reviews of all drivers MVRs is the most effective way to know the specific driving habits of individual drivers. All MVRs should be reviewed annually or minimally every three years and that a copy be retained in each members personnel file. Some of these activities would be to annually require each driver to produce a valid driver’s license and proof of insurance and retain a photo copy in the members file. Equally as important is how these MVRs are evaluated. An evaluation criteria should be included as part of the evaluation process and should be used so that everyone’s records are evaluated equally.

Department of Motor Vehicles Transcript Evaluation Requirements

Class A Violation

An individual who has a Class A violation within the past three (3) years normally receives a license suspension from the Department of Motor Vehicles which issued the license. In addition insurance guidelines call for suspension of driving privileges for anyone convicted of a Class A violation for a period of eighteen (18) months. Additionally, any of these individuals would also be required to attend an approved driver-improvement program, or equivalent training, and be re-certified to operate emergency vehicles.

Class B Violation

Any individual who has a combination of two (2) Class B moving violation convictions and/or chargeable accidents in a three (3) year period will be issued a warning letter from the chief officer or administrative officer of the emergency service organization.  Any individual who has a combination of three (3) moving violation convictions and/or chargeable accidents in a three (3) year period will be issued a suspension of driving department vehicles for a period of ninety (90) days by the chief officer or  administrative office of the emergency service organization.  Any individual who has more than three (3) moving violation convictions or three (3) chargeable accidents or any combination of more than three (3) of the formerly stated violations in a three (3) year period will be issued a suspension of driving department vehicles for a period of one (1) year. In addition, the same individual would be required to complete an approved driver improvement program and be re-certified to operate emergency vehicles.

Note: Unusual circumstances with individual cases would be evaluated on a one-to-one basis.

Violations

Designation of Type A and Type B violations are based on a survey of state point systems. Violations receiving higher numbers of points are classed as Type A.

Type A Violations

1. Driving while intoxicated.

2. Driving under the influence of drugs.

3. Negligent homicide arising out of the use of a motor vehicle (gross negligence).

4. Operating during a period of suspension or revocation.

5. Using a motor vehicle for the commission of a felony.

6. Aggravated assault with a motor vehicle.

7. Operating a motor vehicle without owner’s authority.

8. Permitting an unlicensed person to drive.

9. Reckless driving.

10. Hit and run driving.

Type B Violations

All moving violations not listed as Type A violations. (Exceeding posted speed limit is a Type B violation).
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OG#:  404
Subject:    Driver and Officer Responsibility

Purpose:  To establish responsibilities for the driver and officer of emergency vehicles.

Procedures:
The safe operation of an emergency vehicle depends heavily on the competency of the driver and the added resources and direction of the front seat officer. All drivers shall attempt to maintain control of the vehicle that they are operating in such a manner as to provide the maximum level of safety for both their passengers and the general public. Emergency vehicle drivers should be aware that the civilian vehicle operators may not react in the manner in which is expected or felt to be appropriate. An attempt should be made to have options available when passing or overtaking vehicles. If another

vehicle operator fails to yield the right of way to an emergency vehicle, the emergency vehicle driver can not force the right of way, nor can you assume the right of way, therefore you do not have the right of way until the other vehicle yields to you.

Driver Responsibility

A) Driver of emergency vehicles shall be directly responsible for the safe and prudent operation of the vehicle under all conditions.

B) Driver’s first priority shall be for the safe arrival of the emergency vehicle at the emergency scene.

C) Driver shall not move emergency vehicles until all personnel on the vehicle are seated and secured with seat belts and in approved riding positions.

D) During emergency response, drivers of emergency vehicle shall bring the vehicle to a complete stop for any of the following:

1) When directed by a law enforcement officer

2) Red traffic lights

3) Stop signs

4) Negative right-of-way intersection

5) Blind intersections

6) When the driver cannot account for all lanes of traffic in an intersection

7) When other intersection hazards are present

8) When encountering a stopped school bus with flashing warning lights

E) During non-emergency travel, drivers of emergency vehicles shall obey all traffic control signals and signs and all laws and rules set forth by state or local jurisdiction.

F) During emergency response or non-emergency travel, drivers of emergency vehicle shall come to a complete stop at all railroad grade crossing.

G) The driver shall be aware of his/her rate of closure on other vehicles and pedestrians.

H) A safe following distance is to be established and maintained, allowing 1 second of following distance for every 10 feet of vehicle length for speeds under 40 mph (add 1 additional second for every 10 mph for speeds over 40 mph).

Whether actually an elected or appointed officer or not, the individual riding in the front passenger seat of an emergency vehicle takes on the role of co-driver. While not in physical control of the operation of the vehicle the officer provides an additional set of eyes and ears for the driver and should also be responsible for making certain that the driver operates the vehicle in a safe manner. If the driver is negligent in the operation of the vehicle and causes injury and/or property damage, the officer may also be found to be jointly negligent. 

Officer Responsibility

Officer shall ensure that all personnel on the vehicle are seated and secured with seat belts and in approved riding positions prior to movement of the emergency vehicle.

Officer shall ensure driver is operating the vehicle in a safe and prudent manner during response in accordance with departmental policy and state statues.

Officer shall issue warnings about road and physical hazards to the driver.

Officer shall direct the driver to cease any unsafe driving, such as excess speed or unsafe intersection practices.

Officer shall be responsible to operate the radio and communications equipment during response.

Officer shall operate the audio and visual warning devices.

Officer shall check map book, run cards or computers aided response to assist the driver in determining the safest and most direct route to the emergency scene.

Officer shall assist the driver in intersection crossing and backing according to specific

responsibilities outlined in the intersection and backing policies.
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