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MISSION


The mission of Northeast Lamar Fire, Rescue, & EMS is to provide programs designed to protect the lives and property of the inhabitants and visitors of the Northeast Lamar Fire Protection District from the adverse effects of fires, medical emergencies, and exposure to hazardous conditions created by either man or nature.

ORGANIZATIONAL PRINCIPLES
· Establish and maintain the highest quality fire suppression program in Lamar County

· Establish and maintain a strong public education and public relation program promoting fire safety and prevention

· Establish and maintain a strong training program that continues to challenge firefighters

· Establish and maintain a strong insurance rating program striving for the lowest insurance rating possible

INTRODUCTION


Northeast Lamar Fire, Rescue, & EMS is an incorporated non-profit organization operating exclusively within the legal boundaries of the Northeast Lamar Fire Protection District.  The Northeast Lamar Fire Department was organized September 7, 1978, and has furnished fire protection and suppression services for the subdivision and surrounding areas of Villa Del Rey, Tall Pines, Lamar Park, Lakewood, West Lake Manor, Westover, Arnold Line, West Hills, Ridgecrest, The Trace and areas adjacent to the City of Hattiesburg as a volunteer department since that time.


The Department is governed by a separate board of directors that meets regularly each month, maintain board minutes, financial records and statement.  There is an average of twenty-four (24) well trained firefighters provided by the Department.  The firefighters are under the directions of a chief.  Some firefighters are trained as National Registered Emergency Medical Responders and/or National Registered Emergency Medical Technicians.  The department averages approximately three hundred and fifty (350) calls per year.  This is an increase of 140% over the past five years.

Since 1978, statistics maintained by the Department indicate that no structure has been lost without a vigorous response and effort equal to that which could have been provided by a paid department.  The statistics reveal that the District and Department operate within acceptable levels for an area with a population density equal to that found in the District’s geographical area.  This is due to the efforts made by the Department.  An effective firefighting unit must have at its disposal ample water resources, high-quality training and leadership, excellent and meticulously maintained equipment, professional leadership, dependable communications, and adequate financial resources.


Well-maintained fire apparatus handle response to calls received by the Department.  These apparatus are maintained at the highest of mechanical readiness at all times by the Department through the efforts of the volunteers manning the equipment.  Each firefighter is issued a pager, radio, and complete set of turn-out.  The average firefighter response quota for a structure fire is ninety-five (95) percent.  The average response time is approximately just under five (5) minutes.  The equipment is housed in fire halls located at Weathersby Road and West 4th Street.  The stations were built in 1990 and 1998 respectively.  Each station contains storage, meeting rooms, office space, kitchen, and restrooms.  Station 2, located at West 4th Street also contains living space for two (2) resident firefighters.


At the heart of the efforts to provide quality fire protection, two resources stand out:  training and funding.  The Department conducts training meeting the 2nd and 4th Tuesday of each month.  Other training is conducted through various off-site schools and special called training meetings.  Two officers of the Department are delegated with responsibilities of Training Officer.  Detailed training records are maintained for each meeting and on each firefighter.


Financial resources available to the District and Department have improved over the years but have diminished in the past two years since annexation by the City of Hattiesburg.  The District receives a two (2) mil ad valorem assessment from the county, a one and three-quarter (1 ¾) mil ad valorem assessment from the County Fire Coordinator, and Insurance Rebate money.  The Department receives donations (trust) from the two water association located with in the response area.

The Department maintains the best equipment available.  Station One houses a 1995 Class A pumper (Engine 3) and a brush truck (SCAT 1).  Station Two houses a 2000 Class A pumper (Engine 4), a 2003 tanker (Tanker 1), and a 2005 rescue unit (Rescue 1).  The department also operates a 1999 Suburban (Rescue 2) as a command unit and medical response.  

TIME POINTS AND TIME INTERVALS


An emergency event follows a specific order of timed events.  The “point of awareness” begins when the emergency system is notified of an emergency event.  An emergency response time continuum is composed of the following time points and intervals for all emergencies:

Event Initiation:

The event initiation occurs with the activation of the emergency response system.  Contributing factors can occur seconds, minutes, hours, or even days before the point of awareness is reached. 

Emergency Event:

The emergency event begins at the point when the need for an emergency response system is identified.  These identifies may include an individual that recognizes or witnesses a need for an emergency response or at the activation of some automated warning devices such as alarm system or smoke alarm.

Alarm:

An alarm begins when the emergency response system is activated.  In Lamar County this would be a call to 911 dispatch.

Alarm Processing:

Alarm processing is defined as the interval of time between the notification of alarm to the 911 Dispatcher and the receipt of the alarm by the Department.  This is the first point where an actual recorded time begins.

Turnout Time:

Turnout time is from when the alert is given to the Department from the 911 Dispatch until the responders indicate they are responding to the call.  This time in not reported separately on run reports but included in the total response time.

Travel Time:

This is the point at which the units indicate they are responding to a call until they indicate arrival at the scene of the emergency.  Factors that affect travel time include weather, traffic, and time of day.  

On-Scene Time:

On-scene time is the point at which the responding unit arrives at the emergency and ends the recording of the total response time.

Initiation of Action Time:


This is the point at which operations to control the incident begins.  Actions may include size-up, resource deployment, or when patient contact is initiated.

Termination of the Incident:

Termination is the time at which the emergency units have completed the assignment and are available to respond to another call for service.  This is reported as “Clear Time”.

COVERAGE ZONES


In order to provide adequate coverage of the Northeast Lamar Fire Protection District, the response area is divided into four (4) zones with a fifth (5) zone including mutual/automatic aid response.


Zone #1:  West Lake Manor, Sandy Run Road, Lake Shore


Zone #2:  Westover and West Hills

Zone #3:  West 4th Street and The Trace


Zone #4:  Highway 98 West and Lincoln Road Extension


Zone #5:  Mutual/Automatic Aid areas

Distribution of Vehicles


The fire stations are placed to assure rapid and adequate response to cover any needed call for assistance in each area.  The zones are not designed to be all inclusive of a single station but dictate first due and relocating of resources as needed to help reduce first due travel time.  Proper distribution is necessary to ensure prompt arrival of first due apparatus and its ability to control the situation.

Fire Flow


Fire flow is an assessment of water supply needed once a structure has become fully involved.  This assessment is based on defining the problem that will occur if the structure is totally involved, thereby creating the maximum demand upon fire suppression efforts.  The fire flow for Northeast Lamar Fire Department is determined by the standards set forth by the Mississippi Rating Bureau (MSRB).  The Department maintains yearly hydrant test data on all hydrants in the response area.  While the MSRB requires a fire flow of 750 gpm for the Class 8 rating Northeast Lamar Fire Department currently has, the Department has structured operating fire flows according to NFPA guidelines.


Offensive Firefighting (Interior Attack) – 250 gpm


Master Streams – minimum of 500 gpm


Hand lines – maximum of 300 gpm

STANDARD OF COVERAGE


Northeast Lamar Fire Department is an aggressive, full-service department.  The first-due apparatus shall be able to provide a safe interior attack at a structure fire or basic life support at a medical call.  While our primary concern is protection of the Northeast Lamar Fire Protection District, the Department does offer mutual/automatic aid to surrounding departments.  Every attempt will be made to provide these departments the requested resources while not depleting the resources available to continue adequate protection of Northeast Lamar Fire Protection District.

Response Times

Given that all calls for service do not require a code 3 response,  the Department has determined the following times as standards for 90% of the code 3 responses.  These goals are established for response within the Northeast Lamar Fire Protection District and not for mutual/automatic aid response.

Timed event

Goal
Alarm processing
:50

(determined by Lamar Dispatch)

Turnout time

:30

Travel Time

4:30

Total Response time
5:00

Our goal is to meet these travel times during 90% of our code 3 responses (high risk) calls.  However for low risk calls the times have increased.

· For maximum risk or moderate risk, a goal of 5 minutes response time is established.
· For low risk, a goal of 13 minutes is established.

Staffing Levels:

Staffing levels for each type of risk are different.  Realizing the desire is to have the required number of personnel on-scene to complete the task at hand, but not to unnecessarily endanger personnel when they are not needed, the following staffing requirement have been established as minimums.

Structural Response


Function




Minimum Personnel Required

Incident Command




1

Safety Officer





1


Water Supply





2


Pump Operations





1


Forcible Entry





2


Fire Attack






2


RIT/Search & Rescue




2


Ground Support





2


Ventilation






2

Note 1:  Any or all of these functions may have to be performed simultaneously to be effective.

Note 2:  This does not refer to structural response outside the Northeast Lamar Fire Protection District.  Response to these calls will require Tanker 1 with 2 personnel and an officer.

Medical Response (not including MVA)


Function




Minimum Personnel Required

Incident Command/Safety Officer


1


Patient Assessment/Treatment


1


Lifting Assistance





3

Motor Vehicle Accidents


Function




Minimum Personnel Required

Incident Command/Safety Officer


1


Patient Assessment/Treatment


1 per victim


Extrication






2


Immobilization





2 per victim

Hazardous Materials Incidents


Function




Minimum Personnel Required

Incident Command




1


Safety Officer





1


Water Supply





1


Product Identification




2


Product Control





2


Product Neutralization




2


Decontamination





1


RIT Team






2


Note 1:  The Department role in Hazardous Materials Response is to provide 


command and control.  Neutralization, recovery, clean up, and disposal of the 


chemical is not a fire department function.  We may be required to support the 

Lamar County Haz-mat Team in these functions.


Note 2:  Any response to Hazardous Materials should be reported to the Lamar 

County Haz-mat team if the needed intervention is beyond the scope of the 


Department.
Wildland Fire:


Function




Minimum Personnel Required

Incident Command





1


Safety Officer






1


Water Supply






1


Fire Attack






2 per acre

Progression of Emergency Situations


It is recognized that not all emergencies will be handled by the initial response force.  Major incidents may require the request of additional resources from other departments.  During situations that exceed the capabilities of the first due apparatus, the officer-in-charge will request mutual aid from outside assistance based on signed agreements.

DEPARTMENT PERFORMANCE STANDARDS


To determine the necessary standard of coverage, the Department had to first determine the times for on-scene performance of minimum company standards to control fire emergencies.  After arriving at the scene, it is necessary to know operations can be initiated that will control the incident in a timely fashion.  The minimum standards are performance indicators for specific offensive and defensive tactics to extinguish a fire.  Each standard requires a certain type of hose evolution necessary to combat specific fire situations.  Control of a fire incident is based upon recommended maximum times for fire ground evolutions as established by NFPA 1410, current edition.  Times below are the NFPA standard for each evolution.

Evolution






NFPA Standard Time
Forward lay 1 pre-connect





3:00

Reverse lay 1 pre-connect





4:00

Double reverse from pumper to  hydrant



5:00

APPARATUS RESPONSE PROTOCOL

The following response protocols have been established for each station to provide coverage for each demand zone as established by the Department leadership.  This will provide assurances of the first due apparatus coming from the nearest station providing the fastest response time possible.
Grass Fire (No Structure Involved)

1.
Respond POV to nearest Station for appropriate apparatus.


A.  Station 1:  SCAT 1


B.  Station 2:  Rescue 1


C.  Tanker 1 if additional water is needed.

2.  
Only SCAT 1 is allowed to go “off road” and then only if conditions are favorable and necessary.

Grass Fire (Structure in Danger)

1.
Respond POV to nearest Station for appropriate apparatus.


A.  Station 1:  Engine 3 & SCAT 1


B.  Station 2:  Engine 4 & Tanker 1

Structure Fire
1.
Respond POV to nearest Station for appropriate apparatus.


A.  Station 1:  Engine 3


B.  Station 2:  Engine 4 & Tanker 1


C.  If conditions warrant - Rescue 1

MVA
1.
Assume all MVA’s involve injuries until determined otherwise.

2.
Rescue 1 is the primary response unit for MVAs.

3.
If additional water is needed, for example car fire, roll Tanker 1.

Medical
1.
Rescue 2 and POV are primary apparatus for First Responders.

2.
Other apparatus should not respond to medical calls unless:


A.  personnel in apparatus are the only EMR to call enroute.


B.  personnel in apparatus are EMR and close to the scene.


C.  additional apparatus is needed for scene safety.

Automatic Aid - Structure Fire
1.
Tanker 1 is the only apparatus to respond to automatic aid calls.

2.
One officer and two firefighters will respond on first alarm.

3.
Other fire fighters may respond to closest Station to stand-bye.

4.
Additional manpower will respond only when needed with the approval of an officer.

Automatic Aid - MVA

1.
NELFD has a standing Automatic Aid protocol with OGFD concerning MVAs with possible entrapment.

2.
If entrapment is a possibility, Rescue 1 should respond to assist OGFD.

3.
As many units as possible should remain in the NELFD area.

4.
MVAs in other fire district should not be responded to unless requested by that department.

Automatic Aid - Other

1.
There is no Automatic Aid Other.

2.
Calls other than MVAs with OGFD and structure fires with OGFD, HFD, and CLFD are Mutual Aid calls, not Automatic Aid.

Mutual Aid
1.
Protocols apply as in Automatic Aid calls.  For example, if Pine Ridge request help on a structure fire, Tanker 1 with two personnel and one officer will respond.

2.
All requests for manpower come under the area of Mutual Aid.  This includes request from OGFD & CLFD as well as any other group within Lamar County.

3.
Response for request for manpower must come through an officer.  The chain of command will be followed for this request.  This means the highest ranking officer 
available will determine how many and which NELFD personnel will respond to this request.  If you are available for detail, you should listen to the radio for instructions.  These will probably be given out over Admin channel.

4.
As a part of additional manpower, NELFD may be requested to help cover other areas such as CLFD or OGFD as they provide more additional manpower to an area closer to those respective Districts.

**Above all, remember that our primary concern is for the protection of the residents of the Northeast Lamar Fire Protection District.  We will help when ever possible but must continue to protect our area.

What is an appropriate Code Response?

1.
3 types of Code Response:


A.  Code 1:  No lights - No siren


B.  Code 2:  Lights only


C.  Code 3:  Lights & Siren

2.
When to use Code 1?

A.  Any call that does not involve a threat of loss of life or the possibility of fire.


B.  Service Calls

3.
When to use Code 2?

A.  This should primarily be used during late night hours for travel through local subdivisions where traffic is non existent.

4.
When to use Code 3?


A.  Any response that involves a possible loss of life or fire.

5.
Regardless of the Code Response, warning lights should be used once the apparatus is on scene if it is parked in a roadway.

6.
POV responses are only Code 1.  The Department does not allow the use of emergency lights on POVs.  
7.
The first officer on scene should determine if Code response can be downgraded.  It should be downgraded to Code 1 as soon as possible.

8.
Remember to use the lowest Code response possible.

Guidelines for the use of Rescue 2
1.
One First Responder for each night will take Rescue 2 home in the evenings and return it to Station 2 in the morning.

2.
Rescue 2 will respond to all calls at night.

3.
It is preferred that an officer takes Rescue 2 home at night.  This officer will respond Rescue 2 to all Automatic and/or Mutual Aid calls in addition to the request personnel.

 4.
Firefighters should not take Rescue 2 out of the District unless authorized by an officer.
5.
Rescue 2 may be utilized within reason by the EMR during his/her shift for non-emergency calls.

6.
During the day, Rescue 2 may be taken home by a qualified EMR for a quicker response.  However, it must be returned to Station 2 for the EMR that has night duty.

7.
Rescue 2 will be utilized by the Chief and Asst. Chief for fire department business.  This may take precedent over the night rotation.  The Chief and Asst. Chief will coordinate with the appropriate EMR in this situation.

8.
Rescue 2 may be used by other NELFD personnel for attending classes or meetings out of the area as approved by the Chief or Asst. Chief.  

